
TROOP TRAINING COORDINATOR

Appointed by the Troop Committee Chairman your goal is to ensure ongoing 
training is taken and all leaders are 100% fully trained for their specific position, 
thus fulfilling the training requirement for Quality Unit. 
 

1. Conduct Fast Start Training for all new leaders and adults, ensure all 
adult leaders have opportunities to attend additional supplemental 
training, (lifelong Learning) Safe Swim- Safety Afloat, Climb on Safely, 
JLTC, National Trainings at Philmont (as recommended by the 
Council), Wood Badge  

2. Communicate training needs to the District Training Chairman or 
Council Training Chairman. 

3. Remain informed of all updates of materials and additional training 
through the District Training Chairman. 

4. Maintain records of adult training 
5. Informs and works with the District Training Chairman to schedule 

training within the Troop as needed 
6. Reports to Troop Committee 
7. Ensure Youth Protection training is given in your Troop each year, 

targeting the new leaders and parents (current BSA policy is each 
leader should retake this training every 2 years) 

8. Conduct and assist other training sessions as needed by the district 
and/or council training committees 

 
This training provides the skills and techniques necessary for trainers to train with the 
latest techniques with BSA aims and methods.  
 

TROOP TRAINING COORDINATOR 
1. Fast Start Training 
2. New Leader Essentials 
3. Troop Committee Challenge 
4. Trainer Development Conference 
5. (recommended) Youth Protection Facilitator 

If you have further questions or concerns, please do not hesitate to contact your District 
Training Team. 


